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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MANAGEMENT COMMITTEES' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The managamant committes presant thaeir report and the financial slatemants for the year ended 30 September
2024,

Management committee’s responsibilitios statement

The management committes are responsible for praparing the managamaent commiltea's report and the
unaudited financial statements in accordance with applicable law and regulations.

The Co-oparative and Community Benafit Sacieties Act 2014 requires the management committes to prepare
financial statements for sach financial year. The Society is satisfied that it is entitled to exemption from the
requirement to obtain an audit under section 84 of The Co-operative and Community Banaefit Sociaties Act 2014,
and its members have not required the Society to obtain an audit of its financial statemaenta for the year in
guestion in accordance with the Act. The managemant committes have alected to prepare the financial
statemants in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Genarally Accepted Accounting Praclice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’. Under company law the management committess must
fiot apprave the financial statements unless they are satisfied that they give a true and fair view of the siate of
affairs of the Soclety and of the surplus or deficlt of the Society for that pariod

In preparing thess financial statements, the managemaent commitlese are required o

- Salect sultable accounting policies for the Society's financial statements and then apply them consistently;
# Make judgemants and accounting satimates that are reasonable and prudent;

# Prepare tha financial statements on the going concern basis unlaas it 18 inappropriate (o presuma thal tha
Sociaty will continue in businaas,

The management committes are responsible for keeping adequate accounting records that are sufficlant to
show and axplain the SI:H:IBI‘}"'I transactions and disclose with reasonable accuracy al any lime the financial
position of tha Elnnluty and to enable them to ensure that the financial stalemanta comply with the Companies
Agt 20068 and Co-operative and Community Beanefil Socielies Act 2014, They are aiso responsible for
safeguarding the assels of the Soclety and hance for taking reasonable steps for the prevention and detection of
fraud and other irregularilies,

The management committes are responsible for the maintenance and integrity of the corporate and financial
information included on the Soclety's website. Legislation in the United Kingdom govarning the preparation and
dissemination of financial statements and other information included in managamant committaa's reports may
differ from lagislation in othar jurisdictions,

Purpose and principal activity

The purpose and principal activity of the Soclety during the year was the operation of a shop, post office, café
and meeting place.

The Soclety is registered under the Co-operative and Community Banafit Societies Act 2014,
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MANAGEMENT COMMITTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Chalrman's statement and review of business

Tha Managamant Commitles ia pleased (o presant this report of the activities of our business to the Membara of
tha Society for the year anding 30 Seplamber 2024,

AR in past years would ke to thank all who sarve on the Commilies for their dedication in aiding the
managament of our Community Enterprise.

Our threa part-tima tearm leaders continue most ably to assist Tony Patel with his many management duties and
obligations, with Kate Woalven conlinuing as Tony's Assistant and Jayne Thorne in charge of the Café, Wae are
grateful to them all for the axcellent work they do on our behalf. They also give a great deal of paraonal time to
the work of the enterprise.

Total Hub sales of £378.4k were up £22 8k (+8,.4%) In 2023/24 va, 2022/23, which |s probably ahead of inflation.
Shop and Café parformances ware very aimilar, (Shop: £303 3k sales +6.6% vs 2022/23; Café: £75.1k sales,
+5.9% va, 2022/23)

This compares vary favourably with Food & Non-Alcoholic Beverage Inflation for the year ending Seplembar
2024 of only 1.8% (source ONS). Given the strength of local supermarket compaetition, this is a very creditable
parformance from tha Hub.

Overall Grosa Profit, the differance batwean the salling price and the purchase cost of goods, grew by just 2.7%
to E105.0K, reflacting a alighi reduction in Gross Margin from 28.8% to 27.7%.

Although bottom line profit/loss after tax improvad year on year from -£18.1k to -£13 .3k, thia was almost antiraly
due to a tax credit from pravious years totaling +£4.0k. At a bafore tax level, tha -£17.3K loss was almost
identical to the pravious year (-E18.1k). While this suggests that coata are baing contained, we are still running a
deficit which reduces our resarves.

On behalfl of the Committea and the Community | would like to thank to Ed Rigg and his team for their halp and
cooparation in oparating the Post Office, which continues to offer the most valuable and much appraciated
aorvice three marnings a week, the maximum allowed us by the Post Office organisation,

In January the Hub was visited by representatives of tha Lord Lisutenant of Willahire 1o ba assessad for the
possibility and the eligibility of the Hub being nominated for a Kings Award for Voluntary Service. The outcoma
will not be known until Novambaer 2024,

Laal yaar we sel oursslves apecific objectives for the year.

- Ta make all attempts possible to secure a new lease and ensure that essential work (o the bullding
and services are completed by the Landlord.

. To continue the work started to reduce overhends as & parceniage of urnavar,

During the year we have had some written dialogue with URC leadars in the area, although to date | very much
regrat that wa ware still nol able 1o conclude discussions for a new lease. However, they are currently
considering their differant options and re-assessing the repairs and renewals of infrastructura, which wa havae
indicated are requirad in tha shart term

The Café results have improved; in part dua to new manu offerings, bul espacially dua to the dedication and
hard work of our Café manager, Jayne Thorne, who aadly resigned in Seplember. We thank her for all she has
done for the success of tha Café operation

Plans are in place to recrult a replacement, so that we can build on these improved sales by offering an
enhanced menu for which we balieve there s demand.
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MANAGEMENT COMMITTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Mo major refurbishments were undertaken, We balisve wa should inveal, other that in areas which will halp
improve profitability, enly when wa are certain of the fulure cenditions and security of our Lease.

Tha current yaar's objectivés:

. To grow the Café business

. To replace soma oldar aquipment to improve efficiency and reduce enargy consumption and therefora
coats.

| would espacially like to thank all the voluntears, without whom we cannot operate; the management and staff,
our advisers, and the Management Commiltee members for all their invaluable help and advice. Most
particularly, | would like to thank Tony Patel for his dedication to the Hub and the Executiva Committea for thair
continuing support and guidance.

Finally, and most importantly, | would like to thank all our customars for thair loyal support, and in particular for
thair understanding of, and cooparation with, tha changes to the operations which may be required.

Darak Brown
Management committee
The management commitiee membaers who served during the year wara:

Carak Brawn - Chairman

Hilary Breswn

Sally Fry (appointed 7 March 2024)

Sandra Kidby

Reverand Jackie Lowe (resigned 8 Octobar 2023)
Micholas Lowa (reasigned 8 October 2023}
Kay Mills

Rina Mussalwhite (appainted 7 March 2024}
Fiona Stacey

Rachal Sykas

Julian Thomas - Treasurer

Linda Walton

Eatharing Whitmore - Vice Chalrman
Robart Wilkina

Small companies note
In preparing this report, the management committes have taken advantage of the small companias exemplions
provided by section 416A of the Companies Act 2008,

Ihi;.r;ﬂ?rl was approved by the management committes on  F2A (2] 3 = and signed on
5 baha

Terry Jolly
Secrelary
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

CHARTERED ACCOUNTANTS' REPORT TO THE MEMBERS ON THE UNAUDITED STATUTORY
FINANCIAL STATEMENTS OF THE CHALKE VALLEY COMMUNITY HUE LIMITED
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Tha Managemaent Commilles I8 responsible for the praparation of the financial statements, and they consider
that an audit s not required for this year, and that an independent accountant's report is neaded, In order to
assist you to fulfil your duties under the Co-operative and Community Benafita Act 2014, wa have prepared for
your approval the financial statements of The Chalke Valley Community Hub Limited for the year ended 30
EliFl'tlf'l'":ll'f 2024 which comprise the Statemant of income and relained aarnings, the Balance sheet and the
related notes from the Soclaly's accounting records and frem infarmation and axplanations you hava given us.

As a practising mamber firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are
subject to its ethical and other professional requirements which are detalled at hitps:/fwww. lcasw, com/regulation,

In our opinion;

a) Tha financial statemants are in agreament with the accounting records kept by the Soclety under sedtion
75 of the Co-aparative and Communily Benafit Societies Act 2014,

b Having regard only to, and on the basis of, the information contained in these accounting records, tha
financial statements comply with the requirements of the Co-operative and Community Banafil Sociaties Act
2014,

€} With regard 1o the financial year ending Septembar 30 2024, the financial criteria for the exercise of power
conferrad by section 84 ware met in relation to the year.

& e
Clifford Fry & Co LLP

St Mary's FHousa
Netharhampton
Sallsbury
Wiltshire

SP2 8PU

Date: (7¢, (@4@ =,
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

STATEMENT OF INCOME AND RETAINED EARNINGS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2024 2023
Mote E E
Turnavir 378 407 355,613
Cost of sales (273,402)  (263,387)
Gross profit 106,008 102,226
Adminisirative axpanses (126,744) {(123,725)
Other oparating Incomae 2,093 2,274
Opaerating loss {10,846) {18,228)
Interast recelvabla and similar iIncome 1,584 1,129
Loss bafore tax {17.262) {18,066)
Tax on loas i 4,004 -
Loss aftor tax (13,268 {18,086)

Retainad sarnings at the baginning of the year 36,264 §3,360
Loss for the year {13,258} {18,086)
Retained earnings at the end of the year | 22,006 365,264

Thera wara no recogniaed gaina and losses far 2024 or 2023 other than those included In the statement of
incama and ratainad sarmings.

The notes on pages 8 to 12 form part of these financial statemants,

Page b



THE CHALKE VALLEY COMMUNITY HUB LIMITED

REGISTERED NUMBER: 20812R

BALANCE SHEET

AS AT 30 SEPTEMBER 2024

Fixad asaata

Tangible assets

Current asaoia

Stocks

Dabtora, amaunta falling dus within ane year 7
Cash at bank and in hand

Mote
B
i 22,540
1,443
g B2,902
108,885

Creditors: amounts falling dus within one

y@ar

Mot current assets

8 (36,873)

Total assots loss current llabilitios

Mot asseis excluding pension asast

Mot assots

Capital and renerves

Called up shara capital
Profit and loss account

10

2024

184

184

70,312

70,496

70,496

70,496

E [
:

22,006

70,406

23,970
1,077
08,648

123,605

(40,068)

2023
£

817

217

82,087

83,754
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THE CHALKE VALLEY COMMUNITY HUB LIMITED
REGISTERED NUMBER: 290912R

BALANCE SHEET (CONTINUED)
AS AT 30 SEPTEMBER 2024

The managament committees consider that the Soclety iz antilled (o exemption from audit under saction 477 of
the Companias Act 2008 and membara have not required the Society to obtain an audit for the year in question
in aceardance with aaction 478 of the Companias Act 2006,

The managemant committees acknowledge their responsibilities for complying with the requiramants of the
Companies Act 2006 with respect to accounting records and the preparation of financial stalements.

The financial statemants have baen prepared in accordance with the provisions applicable to companies subject
to thie amall companies regime and in accordance with the provisions of FRS 102 Section 1A - small entities

The financial statemants were approved and authorised for issue by the board and ware signed on ita bahalfl en

=
lllﬁ- ---.-I.-r'-.i: hhaia ﬁl i ﬂ W -Fg
Hilary Brown' Julian Thomas - Treasurer
Managemant commities Management committes
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1,

Genaeral Infermation

The Company I8 a private Company limited by shares incorporated in England & Wales. The principal
place of business is Chalke Valley Stores, High Road, Broadchalke, Salisbury, SP5 5EH. The principal
activity of the Company Is the operation of a shop, post office, café and meeting place

Accounting pelicies

2.1

23

2.4

Basls of preparation of financial statements

Tha financial statemants have baan preparéd under the historical cost convantion unless otharwise
spacified within these accounting policies and in accordance with FRS 102 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland’ and the requiremaents of the Companies
Act 2006, The disclosure requirements of Section 14 of FRS 102 hava been applied other than
where additional disclosure is required to show a true and fair view

The following principal accounting policies have bean applied:
Rovenue

Revanue |s recognised to the extent that it ia probable that the sconamic benafits will flow o the
Soclety and the revenue can be reliably measured, Revenue 18 meaaured aa the fair value of the
conaideration recelved or receivabla, excluding discounta, rebates, value added tax and other sales
taxes, The following criteria must alas be mal bafora revanue I8 recognised:

Sale of goods

Raevenus from the sale of goods |s recognised when all of the following conditiona are aatiafied
= the E-DE“W has transferrad the aignificant risks and rewarda of ownerahip o tha buyear,

L the Soclety retaina naithar cantinuing managaerial invalvemant 1o the ﬂ&gruu usually associated
with ownership nor effective control over the goods aold,;

¥ the amaunt of revenus can be measured reliably;
a it ia probable that the Society will recaive the conalderation dus under the transaction: and
= the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Operating leasos: the Soclety as lossce

Rentals pald under operating leases are charged (o profit or loas on a atraight-line bagia over the
lease term,

Benafits received and recalvable as an incentive to sign an operating lease are recognised on a
straight-line basis over the l@ase term, unless another systematic basis is representative of the time
pattern of the lesses's benafit from the use of the leased asset,

Governmant grants

Granta are accounted under the accruals model as permitted by FRS 102 Grants relating to
axpanditure on tangible fixed assets are credited to profit or loss at the same rate as the depreciation
on the assats to which the grant relates. The deferred element of grants is included in credilors as
daferred iIncoma.

Grants of a revenua nature are recognised in the Statement of income and retained earnings in the
sama pariod as the related expanditura,
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2.

Accounting policies (continued)

2,5

28

2.7

Interesl incoma
Interést income I8 recognised in profit or loss using the effective Interest method,
Ponsions

Defined contribution penaion plan

The Society operates a defined contribution plan for its employees. A defined contribution plan is a
pensian plan under which the Soclety pays fixed contributions into a separate entity. Once the
contributions have been paid the Soclety has no further paymant abligations.

Thie contributions are recognised as an exponda in profit or loas whan they fall due. Amounts not paid
are shown in accruals as a liability in the Balance sheet. The assets of the plan are held separately
fram tha Sociaty in indepandantly administerad funds.

Taxation

Tax Is recognised in profit or loss axcept that a charge attributable to an item of income and expanse
recognised as other comprehanalva income of to an item recognised directly in equity is also
recognised in other comprahanaive income or directly in aquity respactively.

Tha current incoma lax charge is calculated on the basis of tax rates and lawa that have baen
snacted of substantively snacted by the balance sheet date in the countries where the Society
operates and generates income.

Tangible fixed assets

Tangible fixed assals under the cost modal are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expanditure that is
directly attributable to bringing the asset to the location and condition necesaary for it 1o ba capable of
operating in the manner intended by managamant,

Daepraciation (8 charged a¢ as o allecate the cost of assets less their residual value over thair
aalimatad uasful lives, using the atraight-line methad.

Depraciation is pravided on the following basis:

Short-term leasehold property - Straight line ovar the life of the lease - 7 years
Fixturas and fittings - Sirmight ling over 4 yéars
Computar aquipmant - Straight line over 3 years

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively If appropriate, or if there is an indication of a significant change since the last reporting
data,

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profil or loas,
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2.

1I

4,

Accounting policies (continued)

2.9 Stocks

Stocks are stated at the lower of cost and net realisable valus, baing the estimatad selling price less
costs to complete and sell, Coat is based on the cost of purchase on a first in, first out basis, Wark in
progreas and finished gooda include labour and atiribulable sverheads.

Al each balance sheael date, stocks are assessed for mpairment. If stock is impaired, the carrying
amaunt is reduced to its selling price less costs to complate and sell, The impairment loss is
recognised immediately in profit or loss.

2.10 Dabtors
Shert-term deblors are measured at transaction price, less any impairment. Loans recelvable are
maasurad initially at fair value, net of transaction costs, and are measured subsequanily at amarlised
cost using the affective interest method, less any impairmant.

2.11 Cash and cash equivalents
Cash Is represented by cash in hand and deposits with financial institutions repayable without panalty
on notice of not mora than 24 hours, Cash equivalents are highly liguid investments that mature in no
mora than three months from the date of acquisition and that are readily converiible 1o Known
amaunts of cash with insignificant risk of change in value.

2.12 Croditors

Short-term craditors are measured at the transaction price. Other financial liabilities, including bank
loana, are maasured inflially at fair value, net of transaction costs, and are measured subsequantly at
amartiaed cosl uaing the effactive interest method.

Employees

The averaga monthly numbar of employees, including directors, during the year was § (2023 - 5).

Taxation
2024 2023
£ £
Corporation tax
Adjustments in respact of pravious penoda {4,004)
Total current tax (4,004)

Factors affecting tax charge for the year

Thara wara no faclors that afected the tax charge for the year which has been calculated on tha profita
on ardinary activities bafore tax at the standard rate of corporation tax in the UK of 25% (2023 - 10%).
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEFTEMBER 2024

7.

Tangible fixed assats

Cost or valuation
At 1 Octabar 2023

At 30 Septermnbaer 2024

Depraciation
At 1 October 2023
Charge for the year on ownaed assets

At 30 Saptembaer 2024

Not book value
Al 30 Septembar 2024

Al 30 Seplembar 2023

Stocks

Finished goods and goods for resale

Dobtors

Trade debtors
Prapayments and accrued incoma

Short-term
leasahold Fixturesa and Computor

projparty fittinges  agquipment Total

P : £ £

86,499 49,585 14,398 150,480

16,499 49,565 14,395 150,459

86,499 48,848 14,395 149,842

s 733 : 733

18,499 48,301 14,395 150,275

. 184 " 184

L e =] — i,

: 917 . 917
e —  ——— N

2024 2023

£ £

22,840 23,070

22,540 23,970

2024 2023

£ £

874 360

789 717

1,443 1.077

sl I —
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

B Cash and cash eguivalents

2024 2023
[ £
Cash at bank and in hand 02,802 Ba 648
82,902 B8 g48

r———————

9. Croditors: Amounts falling due within one year

2024 2023
E £
Trade cradiiors 10,198 13,112
Other taxation and social security 3,108 4,107
Othar creditors 236 268
Accruala and defarred incoma 22,943 23,370
38,673 40 858

10.  Share capital
2024 2023

Allotted, called up and fully paid
4,849 (2023 - 4,849) Ordinary shares of £10.00 each 48,490 48,490

11. Penalon commitmants
The Society oparales a defined contributions pension schame. The assets of the schama are hald
adparately fram those of the Soclety In an independently administered fund, The pansion coal charge
représants contributions payable by the Society to the fund and amounted to £1,513 (2023 - £1,372).

Contributions totalling £236 (2023 - £269) were payable to the fund at the balance sheet date and are
includad (n oreditors.

12. Commitments under aperating leases

The Society had no commitments under non-cancellable operating leases at the balance sheel date.

13. Controlling party

There is no ulimate cantrolling party.
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2024 2023
Note E £
Turnovar a7e.407 366,613
Cost of Sales {273,402) (283,307
Gross profit 108,008 102,226
T
Groas profit % 21T % 287 %
Othar opaérating incame 2,893 2,274
=
Loss; overhoads
Administration expenses {126,744) (123, 728)
Operating loss (18,848)  (10,225)
Interast recalvable 1,804 1,128
Tax on loss on ordinary activities 4,004 .
Loaa for the yaar {13,258) {18,006}
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Turnovaer

Shop sales
Calé sales

Cost of salos

Opening stocks
Purchasas
Claaing slacks

Other operating income

Met rants recalvabls
Grants released
Danations racaivad

2024 2023

£ £

103,280 284,650
75127 70,963
78,407 ans 613
e L e
2024 2023

E £

23,870 18,445
27,972 258,812
(22,540) (23.970)
273,402 253 387
2024 2023

E 3

1471 1,440

734 734

G688 100

2,883 2,274
e
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 SEFTEMBER 2024

Administration expensos

Siaff salaries

Stalf national insurance
Staff panaion cosla
Printing and stationary
Talephons and fax
Charity denationa
Accountancy fees
Equipment hire

Bank charges

Sundry expaniaa

Rant

Rates

Light and heat
Cleaning

Insurances

Rapaira and maini@nance
Dapraciation
Bookkeaping fees

Interest recelvable
Bank interesl receivable

2024 2023
E f
81,427 80,008
114 .
1,813 1,472
51 265
1,074 1,357
126 .
1,300 1,343
1,780 1,780
3,306 3,286
2,172 5568
5,028 4,871
228 102
13,006 11,008
3,952 3,629
2,384 2,264
3,107 4,502
733 2431
4,874 4,858
126,744 123,726
T
2024 2023
£ £
1,884 1,120
1,584 1,120
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