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THE GHALKE VALLEY COMMUNITY HUB LIMITED

MANAGEMENT COMMITTEES® REPORT
FOR THE YEAR ENDED 30 SEPTEMEER 2022

The management commities prasent their report and the financial statements for the year ended 30 September
2022,

Management committee's responsibilities statement

The management committee are responsible for preparing themanagement committee’s report and the
unaudited firancial statements in accordance with applicable law and regulations.

The Co-operative and Community Benefit Societies Act 2014 requires the management committes to prepare
financial stalements for each financial year. The Society is satisfied that it is entitied to exempton from the
requirement to obtain an audit under section 84 of The Co-operative and Community Benefit Societies Act 2014,
and its members have not required the Society to obtain an audit of its financial statements for the year in
question in accordance with the Act. The management commitiee have elected to prepare the financial
statemenis in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland. Under company law the managemean! cammitiees must
not approve the financial statements unless they are salished thatl they give a true and far view of the state of
affairs of the Society and of the surplus or deficit of the Society for that period

In preparing these financial statements, the management committes are required to

. select suitable accounting polices for the Society’s financial statements and then apply them consistently;
. make judgmenis and accounting estimates that are reasonzble and prudent

. prepare the financial statements on the going concern basis unless it is inappropriate to presurme that the
Saociety will continue in businesas,

The management commitiee are responsble for keeping adequate accounting records thet ere sufficient to
show and explain the Society's transactions and disclose with reasonable accuracy at any time the financial
position of the Society and to enable them to ensure that the financial statements comply with the Companies
Act 2006 and Co-operatve and Community Berefii Societies Act 2014, They are also responsible for
safeguarding the assets of the Scdety and hence for taking reasonable steps for the prevention and detection of
fraud and other irregulantes.

The management commitiee are responsible for the maintenance and integrity of the corperate and financial
information included on the Society's websie. Legisiation in the United Kingdom goveming the preparation and
dssemination of financial statements and other information included in management committee’s reports may
differ from begislation in other jursdictions.

Management committee

The management committee members who served during the year were:

Antona Alen

Derek Brown - Chalrman

Sandra Kidby (appointed 21 March 2022)
Claire Donne

Caroline Dutson (resigned 21 March 2022)
Reaverend Jackie Lowe

Micholas Lowe (apponted 21 March 2022)
Kay Miils

Rachel Sykes

Julian Thamas - Trassurar

Linda Wakon

Katharise Whitmare - Vica Chairman
Robart Wikins
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MANAGEMENT COMMITTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPFTEMBER 2022

Purpose and principal activity

The purpose and principal activity of the Society during the year was the operation of & shop, past office. café
and meeting place.

The Society is registerad under tha Co-operative and Community Benefit Societies Act 2014,

Chairman’s statement and review of business

The Management Committes is pleasad to present this report of the activites of our business fo the Members of
the Soclety for the year anding 30 September 2022,

| would like to thank all who serve on the Committee for their dedication in alding the management of our
community enterprise.

Our four pan-time team leaders continue most ably to assist Tony Patel with his many management duties and
obligations, with Kate Woolven continuing as Tony's Assistant and Jayne Thorne managing the Calé. We are
grateful to them all for the excellent work they do on our behalf.

This year has presented of a number of challenges to the business, which has affected the financial situation of
the Company.

There was a mixed parformance fraom the Hub during 2021/22. While total Hub sales of £335 2k were up 6.9%
vs, 2020721, they were only level in £ terms versus the |last normal year pre-Covid (£333,0k in 2018/19) despite
significant price inflation ower the perod. Within this, Shop sales declined -4.79% to £276 9k, probably due to
ever sironger compefition from discount supermarkets at a time when housahold budgets are squeezied.

On the positive side, there was a very strong performance from the Café, with 2021/22 sales of £58.4k. Whie a
full year on year comparison is misleading because of Covid impact over the first 8 months of 2020021, for the
penad Jure-Septemiber Café sales were up 37.9% year on year.

Overall Gross Profit — the difference between the selling price and the purchase cost of the goods - increased
slightly from £89.9k to £93.0k, although gross margin fell back slightly (from 28.7% to 27 .8%). We expect to see
a higher gross margin for 202223, due to the growing proportion of total sakes coming from the higher margin
Cafe business.

Boltom line profitfioss fell from a small profit of £9.1k in 202021 to -£20.4k in 2021/22. Thigs refects higher
administration expenses (£118.6k, +10.9% vs.2020/21), due to a combination of general inflation, more paid
overime and a 38% rise in energy costs. Additionally there was a sharp fall in the level of grant support receied
(from £24.0k in 2020721 to only £2.Tk n 2021/22), primanly due to the end of Covid,

Whila we still have a relatively healthy balance sheet, this level of loss making is not sustainable long term. Our
strategy to address his is to reduce staff overtime costs by gelling more volunteer support further grow the
successful Café business and turn around the Shop business by increasing the offering of price marked
essential purchases and promoting local suppliers more strongly. We wigh o ensure customer wants are
satisfied and to continue to ofler good quality focd ard service in the Café

We are grateful to Ed and his team for their help and cooperation in cperating the Post office, which continues to
offer the most valuatble and much appreciated service three momings a week, the maximum allowed us by the
Post Office onganisation.
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MANAGEMENT COMMITTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEFTEMEER 2022

Last yvear we s&t curselves spechc objectves for the year.

- A concrete resolution of the Lease Issue, for which there was more hope.

* Depending on the timing of the above, to plan the refurbishment of the shop

* To continue to strive for a regular, if necessarily modaest, profitability to ensure our future

It is with increasing regret that we were not able to corclude discussions with the Landlord for a new Lease. We
have asked for certain repairs and renewals of infrastructure which, in spite of our arranging quatations for the
work, have still not be underiaken. The Commities fesls that without these essential repairs we could not and
should not accept the proposals for a considerable increase in the rent.

Thus, as reported last year, we could not embark on @ programme of improvements in the shop. We ars
assured however that our legal rights of occupation have not changed.

As has been stated above, we regretfully did not achieve our aims for profitability for the reasons given. The
campaign 1o attract more volunteers and other necessary changes will be put in place in the current Financial
Year, a5 we atempt io achleve a satisfactory financial state.

The current year's objectives:

To continue our attempts to engage with the Landlord's representatives to secure our future If progress s
made we wil then be sble 1o reconsides the undertaking of our earlier plans for upgrading the premises and
equipmient.

* To integrate the new velunteers with o planned training programme
. To increasa our offer in tha Café and to undertake some refurbishments as required.

| weuld like to thank all the volunteers, without whom we cannot operate, the management and staff, our
advisers, and the Management Committes mambaers for all their invaluable help and advice. Most particularly, |
would like to thank The Executive Committee for ther continuing help and guidance

Finally, and maost importantly, | would like to thank all our customers for their loval support, and paticularly for
their understanding of, &nd cooperation with. the changes to the operations which may be required.

Small companies note

In preparing this report, the management committes have taken advantage of the small companies exemptions
provided by section 415A of the Companies Act 2006

Ei:ﬂr:ﬁ?ﬂ was approved by the management committee on Vgﬁd‘ﬂ'[{ z OI 15‘3'-3 and signed on
alf.

Terry Jolly o
Secretary
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

CHARTERED ACCOUNTANTS" REPORT TO THE MEMBERS ON THE UNAUDITED STATUTORY
FINANCIAL STATEMENTS OF THE CHALKE VALLEY COMMUNITY HUE LIMITED
FOR THE YEAR ENDED 30 SEFTEMBER 2022

The Management Commitiee is responsibie for the preparation of the financial statements, and they consider
that an audit is not required for this year, and that an independent accountants report is needed. In order 1o
assist you to fulfil your duties under the Co-operative and Community Benefits Act 2014, we have prepared for
your approval the financial staterments of The Chalke Valley Community Hub Limited for the year ended 30
September 2022 which comprize the Statement of income and retained earnings, the Balance sheet and the
related notes from the Society's accounting records and from information and explanations you have given us.

A& a practising mamber firm of the Institute of Chartered Azcountants in England and Wales (ICAEW), we are
subject to its ethical and other professional requiremants which are detailed at https:/fwww icaew. comiregulation,

In aur apinion:

al the financial statements are in agreement with the accounting recards kept by the Society under section
75 of the Co-operative and Community Benefit Societies Act 2014,

bj hanving regard only to, and on the basis of, the information contained in these accounting records, the
financial stalements comgply with the requirements of the Co-operative and Community Beneft Societies Act
2014,

c) with regard to the financial year ending September 30 2022, the financial criteria for the exercise of power
conferred by section 84 were met in relation to the year.

Clifford Fry & Co LLP

St Mary's House
Metherhampion
Salisbury
Wiltshire

EP2 BFU

pate: DECY 2=
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THE CHALKE VALLEY COMMUNITY HUBE LIMITED

STATEMENT OF INCOME AND RETAINED EARNINGS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Turngver
Cost of sales

Gross profil

Administrative expenses
Cther operating income

Operaling (loss)fprofit

Mote

Interest receivable and similar income

|Loss)iprofit before tax

(Loss)profit after tax

Retzined eamings at the beginning of the year

{Loss)/profit for the year

2022 2021
£ E
335,219 313,541
(242,182) (223,622)
83,037 Bo.919
{118,558) (106,942)
5,041 26,053
(20,480) 8,030
102 43
(20,378) 9073
(20,278) 8073
73,738 64 685
73,738 64,665
(20, 378) 9073
53,360 73,738

Retained earnings at the end of the year

There were no recognised gains and losses for 2022 or 2027 other than those included in the satement of
income and retained eamings.

Thiz notes on pages & to 13 form part of these financial statements
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THE CHALKE VALLEY COMMUNITY HUE LIMITED

REGISTERED NUMBER: 299121
BALAMCE SHEET
AS AT 30 SEPTEMEBER 2022
2022 2021
Note £ £
Fixed assots
Tangible assets 5 3,348 7,043
3,348 7.043
Current assets
Stocks ] 18,445 21,465
Cebtors: amounts faling due within one year 7 2,352 2,156
Cash at bank and in hand 8 114,956 125,987
135,753 148 608
Crediters; amounits falling due within one
year ] {37.251) [34 483)
HNet current assets o8 5802 115,125
Total assats less current labilities 101,850 122,158
Met assets excluding penslon asset 101,850 122,168
Met assets 101,850 122,168
N
Capital and reserves
Called up share capital 11 43 490 48,430
Proft and loss account 53,380 73,738
104 850 122,168
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THE CHALKE VALLEY COMMURNITY HUE LIMITED

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPFTEMBER 2022

General information

The Company is a private Company limited by shares incorporated i England & Wales. The principal
place of business s Chalke Valley Stores, High Foad, Broadchalke, Salisbury, 5P5 SEH. The principal
activity of the company is the cperation of a shop, pasi office, café and meeting place.

Accounting policies

2.1

2.2

2.3

2.4

Basis of preparation of financial statements

The financial s:atements have been prepared under the historical cost convention unless otherwise
specified within these accounting policles and In accordance with Section 1A of Financial Reporting
Slandard 102, the Financial Reporiing Slandard applicable in the UK and the Republic of Ireland and
the Companies Act 2008,

The following principal sccounting policies have been applied:
Revenue

Revenue is recognised to the extent that i is probakle that the economic banafts will flow to the
Society and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must akso be met before revenue is recognised:

Sale of goods

Revanue from the sale of goods is recognisad when all of the following conditions are satsfied:
. the Society has transfarred the significant risks and rewards of ownership o the buyer;

. the Society retains neither continuing managerial involvement to the degree usually associated
with ownership nor effective control over the goods soid;

® the amount of revenue can be measured reliably;
- it is probable that the Sociaty will receive the consideration due under the transaction; and
. the costs incumred or to be incurred in respect of the transaction can be measured reliably.

Operating leases: the Society as lesses

Fentals paid under cperating leases are charged 1o profit or loss on a straight-line basls over the
ledese tarm.

Benefits received and receivable as an incentive to sign an operating lease are recognised cn a
siraight-line basis over the lease term, unless ancther systematic basis is represeatative of the ime
pattern of the lessea's banafit from the use of the leased asset.

Government grants

Grants are accounted under the accruals model as permitted by FRS 102, Grants relating to
expenditure on tangible fixed assets are credited to prefit or 0ss at the same rate as the degreciation
on the assels fo which the grant relates. The deferred element of grants is included in creditors as
deferred incomea.

Grants of a revenue nature are recognised in the Statement of income ard retained eamings in the
same pericd as the relaled expenditure.
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THE CHALKE VALLEY COMMURNITY HUB LIMITED

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMEBER 2022

2,

Accounting policies (continued)

.5

2.6

2.7

2.8

Interest income

Interest income is recognised in profit or 'oss using the effeclive interest method,
Pensions

Defined contribution pension plan

The Society operates a defined confribution plan for ils employeas. A defined confributon plan is a
pansion plan under which the Society pays fixed contibutions inio a separate entity. Once the
canfributions have been paid the Society has no further payment obligations

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid
are shown in accruals as a liability in the Balance shest. The assets of the plan are held separately
from the Society in independently administered funds.

Tangible fixed assels

Tangible fixed assels under the cost model are staled at historical cost less accumulated
dapreciation and any accumulated impairment losses. Histoncal cost includes expenditure that is
drectly altributable to bringing the asset to the location and condition necessary for it to be capable of
ooerating in the manner inended by managemeant.

Depreciaton is charged so as 10 allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-ine method

Depreciation is provided on the following basis

Short-term leasehold property - Straight line over the life of the lease - 7 years
Fixturas and fittings - Strarght line over 4 years
Computer equipment - Straight lime over 3 years

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is ar indication of a significant charge since the last reporing
date

Gains and losses on dizspesals are determined by comparing the procesds with the carrying amount
and are recognised in profit o loss.

Stocks

Stocks ara staled at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and zell. Cost is based on the cost of purchase on a first in, first cut basis. Work in
progress and finished goods nclude labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the camrying
amount i reduced o s selling price less costs © complete and sell. The impairment 058 S
recognised immediately in profit or loss.
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPFTEMBER 2022

Accounting policies (continued)

2.9 Debtors
Short-term deblors are measured at transaction prce, less any impairment. Loans receivable are
measured initially at fair velue, net of ransaction coats, and are measured subsequently at amortised
cost using the effective interest methed, less any impairmeant

2,10 Cash and cash equivalents
Cash is reprasented by cash in hand anc deposits with financial institutions repayable without panalty
on nafice of not more than 24 hours, Cash equivalents are highly liquid investments that mature in no

mare than three months from the date of acouisition and that are readily converibie to known
amcunts of cash with insignifizant risk of change in value.

2.11 Creditors
Shor-term creditors are measured at the transaction price. Other financial liabilities, including bank
lcans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.12 Financial instruments
The Society only enters into basic financial instrument transactions that result in the recognition of

financial assels and kabilites like trade and other dabtors and creditors, koans from banks and other
third parties, loans to related parties and invesiments in ondinary shares.

Employess
The average monthly number of employaes, including directors, during the year was 5 (2021 - 8).

Taxation

2022 2021

Total current tax .

Factors affecting tax charge for the year

There were no factors that affected the tax charge for the year which has been calculated on the profits
on ordinary activites before tax at the standard rate of corporation tax in the UK of 18% (2021 - 19%)
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MNOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEFTEMBER 2022

Tangible fixed assets

Coat or valuation
Ab 1 October 2021
Disposals

At 30 September 2022

Depreciation

Al 1 October 2021

Charge for the year on owned assels
Disposals

At 30 September 2022

MNet book valu
At 30 September 2022

At 30 September 2021

Short-term
leasehold Fixtures and Computer

property fittings  equipment Total
E E E £

86,453 53,761 14,385 154,655

. (4,196) . (4,196)

86,499 49,565 14,395 150,459
86,499 48,029 13,084 147,812

. 2,839 756 3,695
- (4.196) - (4,196)

86,499 45,772 13,840 147,111

- 2,793 555 1,348

- 5,732 1,311 7,043
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 310 SEFTEMBER 2022

Stocks
2022 2021
£ £
Finished goads and gaeds for ressle 18,445 21,465
18,445 21,465
_ == =
Debtors
2022 2021
£ £
Trade deblors T 360
Prepayments and accrued income 1,632 1,796
2,352 2,156
_—
Cash and cash equivalents
2022 2021
£ £
Cash at bank and in hand 114,956 125,967
114,956 125,587
Creditors: Amounts falling due within one year
2022 2021
£ £
Trade creditors 10,212 8,396
Other taxation and social securnty 3,600 2,081
Other creditors 273 205
Accruals and deferred income 23,166 23,821
a7,284 24 483
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 310 SEPTEMBER 2022

10.

11.

1.

13

14,

Financial instruments

2022 2021
£ £

Fimancial azsets
Financial assets measured at fair value through prafit or loss 114,956 125,987

Financial asseis measured at fair value through profit or loss comprise cash at bank and in hand.

Share capital
2022 2021
£ £
Allotted, called up and fully paid
4 B45 2021 - 4,843) Ordinary shares of £10.00 each 48,490 48,430

During the year, & Ordinary share were issued at par.

Pension commitments

The Society cperates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Scciety in an independertly acdministered fund. The pension cost charge
represents contribubions payable by the Society (o the fund and amounted to £1,246 (2021 - £847),

Confributions totalling £273 (2027 - £205) were paysble to the fund at the balance sheet date and are
incheded in creditors.

Commitments under operating leases

The Society hed no commitments under non-cancelakle cperaling leasas at the balance sheet date.

Controlling party

There is no ultimate controdling party
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Turmover
Cost of Sales

Gross profil
Gross profit %

Cther operating income

Less: overheads
Agminesiration BXpENas

Operating (loss)/profit

Interest recevable

(Loss)Profit for the year

MNote

2022 2021
£ £
138,219 313,541
(242,182)  (223.622)
93,037 89,919
278 % 28T 5
5,041 26,053
(118,558)  (106,942)
[20,480) 9,030
102 43
(20,378} 89.073
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THE CHALKE VALLEY COMMUNITY HUE LIMITED

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMEER 2022

Turnower

Shop sales
Café sales

Cost of sales
Opening stocks
Furcheses
Subcontract labour
Closing stocks

Other operating income
Cther operating income
Mat rents recaivable
Grants released
Daonations receved

2022 2021

£ £

276,869 290,637

58,360 22,904
335,219 313,541

| ————— —_—

2022 2021

£ £

21,465 15,734

238,924 229,353
238 -

(18.445) (21485

242,182 223,622

2022 2021

£ £

2,667 23,963

1,440 1,440

T34 550

200 100

5,041 26,053
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THE CHALKE VALLEY COMMUNITY HUB LIMITED

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMEER 2022

Administration expenses

Staff salaries

Staff pension costs
Staff walfare

Printing and stationeny
Telephone and fax
Charity donations
Legal and professional
Accourtancy feas
Equipment hire

Bank charges

Sundry expenses

Rent

Rates

Light and heat
Cleaning

Insurances

Repairs and maintenance
Daprecation

Profit on sale of tangisle assets

Bookkeaping fees

Interest receivable

Bank interest receivable

2022 2021
E F
75,880 68,447
1,246 847
. 120
7 227
1,253 1,433
100
1,053 .
1,100 1,100
1,780 1,780
2,837 2,154
2,024 Bd
5,067 5.088
186 178
10,318 7,485
2,911 2,383
2,098 1,877
2,940 4,058
3,695 4,432
(625) .
4,668 4395
118,558 106,942
|
2022 2021
E E
102 43
102 43
— —
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